EFFECTIVE PROPOSAL
WRITING

How to build-up a fundamental skill for
your career as a researcher
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NO, GRANTS ARE NEITHER FREE OR EASY MONEY
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NEVER FORGET WHERE THE MONEY COMES FROM

You need the money but the money is not yours
(and often is neither their one)
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IDEAS ARE NOT PROPOSALS AND PROPOSALS ARE NOT AWARDED GRANTS

Grants are awarded through an increasingly
competitive system that favors only the strongest
proposals.

1. Write a proposal only when your project idea is already well defined, you have
selected an approach and your target group. Get your thoughts clear before you
write the project proposal.

2. Make sure that your project answers a need and a demand and that you have the
resources to address it.

3. Be logical and coherent - there are some tools which can be used for that (see
second part of the presentation)

4. Make sure to stick to the donor's mandate, values and criteria for appraising
proposals (without compromising your own values and identity).

To put it in a nutshell: what you need is COMMON SENSE!
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ERC Starting Grant 2016
Submitted and selected proposals by domain
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Ewropean Ressarch Coureil

Eemtimies oy w Luropsan Commission

Submitted
Proposals
Life Sciences 869
Phy_su:al _Sc:lences and 1288
Engineering
Social ?:_:lences and 778
Humanities
Total 2935

Success rate ~13 %

Selected
Proposals

121

180

89

390

THERE IS A (RED) OCEAN OUTSIDE
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European Resganch Counchl

THERE IS A (RED) OCEAN OUTSIDE

ERC Advanced Grants 2016 ierc
Submitted and selected proposals by domain stk
Submitted Selected
Proposals Proposals
Life Sciences 746 73
th’?lcal _Sclences and 1096 108
Engineering
Social S;lences and 562 50
Humanities
Total 2404 231

Success rate ~ 9.6 %
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THERE IS A (RED) OCEAN OUTSIDE

Cut-off dates Phase 1

N° of
proposals 2666 1944 2363 580
received
Above
FUNDED
ABOVE 45%
THRESHOLD

Cut-off dates Phase 2

kYL [SypAoh R bRyl ole VA0 b 2 b WA WP o R ik TA0yPARRY 9/10/2014 17/12/2014 18/03/2015

629 614

180
74

12%

41%
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PART 1. METHODS AND BASIC RULES

UNDERSTANDING WHERE
PROPOSAL MANAGEMENT FITS IN
THE PCM

UNDERSTANDING WHAT IT TAKES
TO WIN PROPOSALS

UNDERSTANDING PROCESS-BASED
APPROACH TO EFFECTIVE
PROPOSAL WRITING

ANALYZING REQUEST/CALL FOR
PROPOSALS REQUIREMENTS




WHERE PROPOSAL
MANAGEMENT FITS IN THE
PCM

There Is a lot more than proposal
writing
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IT CAN BE TIRING

Most Frustrating Part of the Grant Process

Communication (Internal & External)

Grant Writing & Submission

Post-award Performance & Measurement
Pre-award Planning & Research

Fiscal Accountability Reporting Requirements

Programmatic Accountability Reporting Requirements
Other

n =206
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PROPOSAL = POTENTIAL PROJECT

A project should always
» Be consistent with, and supportive of, broader policy and programme objectives,
but

« Create/develop something ‘new’, rather than simply support ongoing activities

And should have

* Alogic of intervention

« A sequence of well organized activities (workplan, tasks, work packages, milestones)

« Clearly defined objectives which address identified needs (goal, objectives, results/outcome,
outputs, impacts)

* Aclearly identified target groupls)

* Clearly defined management responsibilities

* Astart and finish date

- Aspecified set of resources and budget REeP-eaT



PCM: THE EU/WORLD BANK MODEL TO PROJECT ORIGINATION
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WHAT IT TAKES T0 WIN
PRUPOSALS

The PERFECTO rule in practice
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TEN TOP CRITERIA

Do your research on the funder/programme you're approaching. Make sure
the request you're submitting is appropriate for the foundation, corporation,
or other grant program you're applying under. Read the guidelines carefully
and thoroughly, and research past grants to make sure your request fits
both in terms of the content of the proposal and the grant amount.

Don't wait till the last minute to start writing. Prepare your materials well
in advance of the deadline, leaving yourself time to ask questions of the
funder, to double and triple check your information with program officers,
and to feel stress-free when you're preparing the proposal or application.

REP-€aT



TEN TOP CRITERIA

Do thoroughly discuss your program. Write details of the who, what, why, when,
where, and how of the proposed project. This will help show that your
organization is prepared and capable, and that plans are in place to undertake the
program. You want to show your ideas are not theoretical; prove they are real,
well thought out, and practical and that you're ready to hit the ground running

Don't frame the proposal in terms of your organization's needs. You don't need
money because you're out of printer paper. You need money because you are
working to solve an important, pressing, dire problem, and without money to keep
the lights on and buy that printer paper, this problem will go unaddressed and

people in need—not your organization—will suffer.
REP-EaT



TEN TOP CRITERIA

Do use outside research to justify your project. Show that there is widespread,
well documented need for the program you intend to run, and that that program
draws on experts and scholarly research in determining the best course of action
to meet that need.

Don’t overstate or estimate your budget. Be precise with your budget numbers
and don't build in money for contingencies. Ask for only what you need, and make
sure that need is justified. Go online, find the exact price, and quote that price.
When the proposal requests significant funds for equipment, it is helpful to
consider alternatives and explain why the instruments chosen are particularly
suitable for the project and why others, especially less expensive ones, are (ess

suitable. e P_eaT



TEN TOP CRITERIA

Do mention what work has been done in preparation for the project, and describe specific
attempts that have been made to try the proposed improvement on a small scale. Evidence
of preliminary work demonstrates planning and commitment to the project and often
indicates the project’s potential for success.

n Don't forget to get advice from people who have been successful in the proposal process.
When writing a proposal, look for previously awarded EU projects or work supported in other
ways that are similar. The relationship of the proposed project to the work of others should
be described. In addition, the proposal must give appropriate attention to the existing
relevant knowledge base, including awareness of current literature. Results of previous
projects may have been presented at professional meetings or published in journals, and EU

regularly publishes abstracts of its recently awarded grants. e P_eaT



TEN TOP CRITERIA
n Do organize a good working team. Distribute duties and develop a firm schedule of

activities needed to prepare the proposal in time to meet the proposal deadline. Schedule
proposal writing and information gathering activities over a reasonable time and carefully
manage the schedule. Consider scheduling the writing in small, regular amounts of time.
The effort needed to write a proposal might, at first sight, seem insurmountable. By
proceeding a step at a time, you will be able to accomplish the task.

m Jon't plan on writing a final version in a first draft. Invest time running a pilot program and
preparing preliminary versions of curricular materials prior to the actual writing of the
proposal. The proposal should be written so that, if funded, it can serve as a blueprint for

executing the plan.
REP-€aT




ONE GOLDEN RULE

Pertinence= Coherence and compliance
Effectiveness = Qutcome oriented

Relevance = Ambition and Innovation

Feasibility = Goals are achievable, management process well defined

Efficiency = Inputs/outputs

Consistency = Internal coherence and balance
Team= Complementarity and highest standards

Optimization = The leverage effect of the EU funding (£u addes value] ReP-eaT



ONE SILVER RULE
FORMAL Deadline/ Templates/ Eligibility/ Fixed rates and amounts/
QUALITY Forms and documents

SUBSTANTIAL Effectiveness (Project background and SWOT; target groups and
outcomes; EU impact and consistency)
QUALITY Feasibility (Partners’ profile and overall consortium structure;
logical and time sequence of activities; Budget coverage and
distribution)

AESTHETIC Easy to read (layout, bullet points, paragraph length, symmetry)
QUALITY Easy to remember (title, acronym, main outputs as bait and switch)
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PROCESS-BASED APPROACH
TO EFFECTIVE PROPOSAL
WRITING

Organize and win

REP-€aT
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THE OVERALL PROPOSAL MANAGEMENT PROGESS

s
A i) R W e
R R

Opportunity Qualification Information Gathering Proposal Strategy Development
Proposal Process Management Knowledge Management Teaming ldentification
Review Management Sales Participation Winning Price Development

A5 A S o e Managing Time, Costand
Planning the Proposal Phase Quality

Outline Development Schedule Development Managing Progress

Requirements Identification Proposal Risk Management Storyboard Review Management

Compliance Checklist Development Kick Off Meeting Management Final Document Review
Storyboard Development Production Management

Executive Summary Development

REP-€aT



THE PROPOSAL ROLES AND RESPONSIBILITIES

Proposal
Coordinator

Proposal Board,
GM, CEO

* Coordinates the
information process on
the relevant selection and
distributes RFP

+ Works with Sales to
validate client needs

+ Identifies and assigns

roposal team resources
prop * Creates and enforces

+ Approves proposed proposal calendar

proposal approach and * Manages version control

L for all sections &

. coordinates the
R;‘gﬁ‘:g?oﬁmmsa' Pt production and the
P delivery effort

* Signs of on proposal

/
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PCM:TOOLS FOR THE ANALYSIS

Increased demand on ..
-
" bealh = e nrices Reduced productiviby

Branches:
the effects

Increased morbidity
and mortality

_________________________________________________________________ The main problem

Outbreak of cholera

in kKingstown, 5t
ince nt
Roots:
----------------------------------------------------------------- the causes
I I
Foor zanitary Contaminated water Unhigienic heakh
conditions supphy practices and food
preparation
Open pit Flaoding in Foor Lack of
latrines urban areas e T TES 6 k niovuledg e
water mains
REP-eaT
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PCM:TOOLS FOR THE ANALYSIS

Problem Tree
Effects of the Focal Problem

? = Objectives which are m m

the effecis of the
Fgcm_ pRaB._EM desired situation

DESIRED

SITUATION
=- = |

Causes of the Focal Problem

TRANS FD RMATION

i
Objective Tree {

Ends (Results) . . . — -1
Objectives which are

the means to achieve
the desired situation

DESIRED RESULT

=- = REP-€aT
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PCM:TOOLS FOR THE ANALYSIS

Catch and income of

fishing families is stabilised

or increased Incidence of water
borne diseases and Ove ral I
illnesses is reduced,

Threat to the riverine particularly among : H
ecosystem is reduced, and poor families and 0 bj eCtlve
fish stocks are increased under 5s
4 = '
River water quality is WASTEWATER

improved

WASTE Purpose

STRATEGY
|

IN STRATEGY

No. of households and
Wash e el _factores discharging et et
the river is reduced e edui 4 environmental
. standards
A
Polluters are Population rifore New legal regulations iiconcad % o Res u I ts

are established which
are effective in
preventing direct
discharge of wastewater

aware of the ger

effectively controlled
of waste dumpfpg

households and

businesses are

connected to
sewerage network

Environment
Protection Agency is Public T
effective and more information/educatiol pollutio t
responsive to a broad programs established < ‘u l" mar;:gle)renen 4 |
range of stakeholder x %l:li:la “3 i : Improved business planning
interests po ROy Increased within Local Government is
capital established, including cost
investment recovery mechanisms
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PCM:TOOLS FOR THE ANALYSIS

Stakeholder | Stakeholder | Assessment Potential
Interests of Impact Strategies
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PCM:TOOLS FOR PROPOSAL PLANNING

Objectively
s Sources and
A G verifiable ’
Project Description AT means of Assumptions
indicators of Zipns
: verification
achievement

Goal

What is the
overall broader
impact to which

the action will
contribute?

What are the key
indicators related
to the overall
goal?

What are the
sources of
information for
these indicators?

What are the
external factors
necessary to
sustain objectives
in the long term?

Purpose

What is the
immediate
development
outcome at the
end of the
project?

Which indicators
clearly show that
the objective of
the action has
been achieved?

What are the
sources of
information that
exist or can be
collected? What
are the methods
required to get
this information?

Which factors and
conditions are
necessary to
achieve that
objective?
(external
conditions)

Outputs

What are the
specifically
deliverable

results envisaged
to achieve the
specific
objectives?

What are the
indicators to
measure whether
and to what
extent the action
achieves the
expected results?

What are the
sources of
information for
these indicators?

What external
conditions must
be met to obtain

the expected

results on
schedule?

Activities

What are the key
activities to be
carried out and in
what sequence in
order to produce
the expected
results?

Means:

What are the
means required
to implement
these activities,
e. g. personnel,
equipment,
supplies, etc.

What are the
sources of
information about
action progress?

Costs

What are the
action costs?

What pre-
conditions are
required before
the action starts?

Project
Description

Goal

Outcome(s)

Outputs

Activities

Indicators Means of Assumptions
Verification
If the OUTCOMES occur;
Then this should contribute to the overall GOAL
== ==

If the OUTPUTS are produced;
Then the OUTCOMES can occur

= =

If the ACTIVITIES are conducted;
Then OUPUTS can be produced

=

If adequate RESOURCES/INPUTS are provided;
Then the ACTIVITIES can be conducted

REP-€aT




PCM:TOOLS FOR PROPOSAL PLANNING

Objectives Success Measures Verification

Assumptions

Goal THEN [«

AND

Furp{]Ee IF /

[Dutcnme]THE" ‘

AND

IF/

Results
(Outputs) THEN [€

AND

IF/

Activities Inputs Costs

Color Legend

1. What are we trying to accomplish and why? (Strategic Intent & Alignment)

2. How will we measure success? (Performance & Improvement)

3. What other conditions must exist? (Assumptions & Risk)

4. How will we get there? (Project Management)

REP-€aT



Your Proposal is often the only way for the donor to choose or reject your project. Package your project into an attractive proposal

* Follow a logical thread:
Background
= Problem

* Ensure match-up between:

= Solution

= Sustainability

Problem - Outcomes - Means
(this is called internal coherence)

* This is the power of the Logical Framework Approach

REP-€aT



* Jon't leave a unsolved

* Don't identify that do not correspond to a problem

* Don't identify outcomes for which you don't have a

* DJon't propose that are not related to problems and outcomes

* Don't list that don't match the outcomes you aim to achieve

REP-€aT



ANALYZING REQUEST/CALL
FOR PROPOSALS
REQUIREMENTS

Start considering the 'YOU" focus

REP-€aT
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STEPHEN HAWKING, PHYSICIST 1
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