
EFFECTIVE PROPOSAL 
WRITING 
How to build-up a fundamental skill for 
your career as a researcher 

SESSION 3 



PART 2. GO PRACTICAL 
1. UNDERSTANDING How Are THE 

APPLICATION FORMS ARTICULATED 

2. CONCEPT NOTE, PROPOSAL CANVAS 
AND ONE PAGE PROPOSAL

3. THE FINANCIABILITY MATRIX AND 
HOW to Re-PROTECT YOUR 
PROPOSALS

4. STORYTELLING IS A MATTER OF 
ART, PROPOSAL WRITING IS A 
MATTER OF TECHNIQUE 



CONCEPT NOTE, PROPOSAL 
CANVAS AND ONE PAGE 
PROPOSAL



MAKE SURE YOU HAVE FINISHED SPEAKING 
BEFORE YOUR AUDIENCE HAS FINISHED 

LISTENING.

Dorothy Sarnoff
Musician



SHORT AND SWEET IS THE TRICK 



THE FINANCEABILITY MATRIX 
AND HOW to Re-PROTECT 
YOUR PROPOSALS



THE OVERALL PATH 



THE OVERALL PATH 
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KNOWLEDGE OF FUNDING 
PROGRAMMES 

NOT IDEA BUT 
COSTS TO BE 

COVERED
(expenditures list)

FUNDING 
ALTERNATIVES 

(Hooks and range)

RANKING AND 
COUPLING 

(Focus)

F-MATRIX 
(Timing and 
sequencing )



THE OVERALL PATH 



FUNDING  POWER

FUNDING MANAGEABILITY 
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# FUNDING CONVENIENCE FUNDING MANAGEABILITY TOTAL SCORE
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2 … … …

3 … … …

4 … … …

5 … … …

6 … … …

7 … … …

8 … … …

9 … … …

10 … … …





STORYTELLING IS A MATTER 
OF ART, PROPOSAL WRITING 
IS A MATTER OF TECHNIQUE 



FOR CHANGES TO BE 
OF ANY TRUE VALUE 
THEY'VE GOT TO BE 
LASTING AND CONSISTENT
Tony Robbins, Life Coach, Author & Actor



DON'T DESIGN 
FOR DESIGNERS
DESIGN FOR 
PEOPLE

TIP 1



CREATIVITY IS 
INVENTING, 
EXPERIMENTING, 
GROWING, 
TAKING RISKS, 
BREAKING RULES,
MAKING MISTAKES 
AND HAVING FUN

TIP 2



OTHERS HAVE SEEN 
WHAT IS AND ASKED 
WHY
I HAVE SEEN WHAT 
COULD BE 
AND I  ASKED WHY NOT

TIP 3



LOOK AT 
SITUATIONS 
FROM ALL 
ANGLES AND 
YOU WILL 
BECOME MORE 
OPEN

TIP 4



DREAM MORE THAN
OTHERS TO THINK 
PRACTICAL

TIP 5



LOGIC WILL GET YOU 
FROM A TO B
IMAGINATION
WILL TAKE YOU 
EVERYWHERE

TIP 6



AN ESSENTIAL ASPECT 
OF CREATIVITY IS NOT 
BEING AFRAID TO FAIL

TIP 7



PART 3. CLOSURE OF DAY 1
1. KEY TAKEAWAYS

2. LABS FOR TOMORROW



IF YOU HAVE 
NO CRITICS 
YOU'LL LIKELY HAVE 
NO SUCCESS
Malcom X  (1925 – 1965)


