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ABSTRACT

This contribution intends to overview and frame a conceptual model for
Cultural and Creative Enterprises (CCEs) that we call Platform Spaces. The
paper contextualizes and discusses the main issues and challenges facing
the CCE sector, identifying the need for more complex concepts better able
to distinguish new policies and approaches being experimented with in
Italy and across Europe. As Italy is currently experiencing a particularly rich
period regarding the development of cultural creative activities based
largely on social innovation, both in terms of organization management
and relation with territorial development, it is an ideal context in which to
explore the emergence of this new model. The paper describes three
diverse examples of Platform Spaces based on multi-stakeholder coopera-
tion mechanisms, arts and culture, and the engagement of local commu-
nities to not only ensure the accessibility of their activities but also to meet
territorial development goals. With this analysis, the paper discusses a new
conceptual framework that can be relevant both in theory and in practice,
identifying policy recommendations to address territorial development
approaches for Platform Spaces.

The emerging need for a new cultural concept

Culture, creativity, and the arts have taken on an unprecedented role in cities. Particularly during the
last two decades academic research has accompanied these trends by contributing new concepts and
configurations aiming at describing and capturing the range of effects of this phenomenon. Richard
Florida’s (2005) much discussed promotion of the creative class represents just one example of the
attempts to both describe as well as promote the new role of culture and creativity in cities. Eleonora
Redaelli (2019) overviews the impressive diversity as well as a lack of unity in the existing conceptual
approaches used to capture these trends, from cultural planning and creative industries to cultural
districts and creative placemaking. It is also worth noting the difficulties that distinguish this sector
(i.e. Shade & Jacobson, 2015) in terms of unequal distribution of opportunities dependent upon
access to amenities, universities, diversity, and other place-related factors in accounting for the
growing divergence of skills across locations (Florida & Mellander, 2014). Additionally, many top-
down cultural policy initiatives, such as the designation of “official” cultural districts have in many
instances led to vaguely defined areas of cities that lack consistent qualities that might serve to unify
these zones and are too often left outside of local development strategies (Nuccio & Ponzini, 2017;
Rushton, 2015).

One context where researchers have noted a growing role for the cultural enterprise sector within
regional development policies and institutional reorganizations is in Italy (Billi & Tricarico, 2018). These
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processes aim at addressing a twofold challenge: to test new entrepreneurial and organizational
approaches borrowed from other policy fields while also experimenting with “cultural innovation”
through the collaborative governance of cultural heritage and assets. The term “cultural innovation”
refers on one hand to the introduction of “elements of change” in policies that support the production
and use of cultural goods and services while also implementing social innovation through cultural
activities on the other (British Council, 2018; Cerreta et al., 2020; Clemente & Giovene Di Girasole, 2019;
Deliyannis & Papadopoulou, 2017; European Commission, 2010; KEA European Affairs, 2017;
Napolitano & Marino, 2016; Sung et al., 2020). These approaches tend to be carried out by community-
based initiatives (Peirce & Steinbach, 1990; Rothman & Zald, 1985) that fulfill their goals by using,
producing, and exploiting tangible and intangible cultural assets. International law first defined the
concept of cultural assets in the 1954 Hague Convention (art. 1) and updated in the 1970 UNESCO
Convention (art. 1). The concept has subsequently evolved beyond tangible, built heritage to include
intangible cultural expressions that earlier international frameworks did not take into account and which
transmit cultural expressions, regardless of their possible commercial value (UNESCO, 2003, 2005). In
reference to the Italian context, there have been an increasing number of instances of “diffused cultural
innovation” (Bonomi & Masiero, 2014) supported by means of a creative allocation of local interests and
financial resources. These have given rise to new hybrid organizations (Venturi & Zandonai, 2016)
ranging from for profit, nonprofit, to public private partnerships established in the midst of the economic
crisis to not only meet emerging social needs but also to generate opportunities for territorial develop-
ment (Borin, 2017; Tricarico & Zandonai, 2018).

Recognizing this wide ranging literature and new emerging role of the cultural enterprise sector,
this paper aims to develop the concept of Platform Spaces to more precisely define such instances
where these range of issues intersect. Platform Spaces are cultural and creative places where social
innovation plays a key role in community engagement activities as well as generating horizontal/
collaborative interactions among different stakeholders and their interests while aligning with
territorial development targets (Table 1). The approach of Platform Spaces should be understood
as going beyond just an immediate local impact and framed as part of a territorial shift of regional
development policies working toward developing the capacity to generate financial resources and
utilize cultural assets (see Figure 1). Within this perspective, the main research question we pose is:
how can Platform Spaces effectively respond to the wider debate of the growing role of social
innovation and culture within territorial development approaches? Can the concept of Platform
Spaces more effectively describe emerging approaches and phenomena than existing terminology
within the cultural management and planning fields? To respond to these questions, the paper is
structured as follows: in Section 2 we explain the methodological framework and the purpose of the
work, in Section 3 we address the discussion by identifying promising aspects as well as identify the
missing intersection between the literatures on Cultural and Creative Enterprises, Social Innovation
and Territorial Development. In Section 4 we then introduce the Italian context and three different
examples (rather than full in-depth case-studies) of Platform Spaces to demonstrate and further
reason on its conceptualization. The conclusions in Section 5 then analyze the main findings
regarding organizational and policy implications of this model across a wide range of contexts.
Our aim in describing the opportunities and criticalities of the Platform Spaces approach is to
provide a relevant and useful tool for practitioners and scholars involved in cultural entrepreneur-
ship studies and initiatives in order to experiment with practical, analytical, and policy approaches
that bridge the gap among cultural and creative enterprises, social innovation, and territorial
development (Friedmann & Weaver, 1979).

Methodological framework for identifying and defining Platform Spaces

As will be further demonstrated through the literature review and the examples presented in sections
3 and 4, the four defining aspects of Platform Spaces are located at the intersection of four topics: the
governance and management of cultural assets and spaces; economic activities linked to the arts,



Table 1. Strategic Framework of the three examples of Platform Spaces.

Platform Space

Cultural Asset and
spaces

Cultural Economic
Activities

Social Innovation and
Governance
experimentations

Territorial development targets

Financial Resources

Kétos Project

Ex Fadda

Case di Quartiere

Public owned -
historical building
(Palazzo Amati)

Former Fadda
Winery;

50 hectares of
agricultural land

Former historical
public baths in San
Salvario district;
other public
buildings

Local Ecotourism
Local Arts &
Craftsmanship
Digital Making &
Exhibition

Performing Arts

Sport Activities
Education Programs
Agriculture & Food
production with social
inclusion targets
Performing arts &
exhibitions

Education programs

Hub for local Cultural
Associations Coalition
Open Research and
Education platform

Hub for local Cultural
Associations Coalition
Citizen engagement to co-
design urban regeneration
policies

Audience engagement
and co-creation practices
Experimenting new
territorial welfare services
combining local public
and private projects’
incubators

Social inclusion projects
and services

Cultural and Art Associations

Tourism Associations

Non profit Associations

Creative and Craft Industries

Local Community

Tourists

Cultural, Art and Sport Associations

Local Welfare Services

Youth individuals in Creative and Craft Industries
Local Community and informal groups

Cultural and Art Associations
Local Community and neighborhood informal groups

Philanthropy

Public Real Estate Assets
Revenues of Services in the
Marketplace

EU Structural Funds
Revenues of Services and
Products in the Marketplace
Public Real Estate Assets

Local Authorities Funds,
Philanthropic investments,
National awards,

Revenues of Services in the
Marketplace

Fundraising and
crowdfunding

Public Real Estate Assets
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the attraction of financial resources and the co-management of initiatives. From this point of view,
Platform Spaces may be fully situated as an example of multipolar administration as opposed to bipolar
models where the public administration addresses external subjects exclusively as suppliers of goods
and services (Bombardelli, 2016). This synergistic effect could provide new strategies for territorial
development agenda based on the strategic lines of the open management of cultural heritage, social
innovation/creativity paths, and collaborative governance (Ansell & Gash, 2008).

The Case del Quartiere network in particular is an example of an open social innovation network of
organizations generated through an open governance of each initiative, led by the local authority
alongside other local actors that has helped to preserve its role within larger processes without
sacrificing its impact at the local level. In this perspective, the approach promoted by the Torino
Strategic Plan 2025 has been based upon this experience of promoting the connection between the
regeneration of spaces and social inclusion, the integration of urban regeneration interventions, and the
governance of public spaces to improve social innovation (Associazione Torino Internazionale, 2015).

The examples of Platform Spaces presented here were also employed as engines for the regeneration
of spaces and services based on the valorization of common cultural assets (both of tangible historic
structures and intangible local traditions), where beneficiaries also play an active role in the planning
and management of their activities (Orlandini et al., 2014). To ensure the legitimacy of such collabora-
tive experiences, regeneration policies that might aim to reproduce Platform Spaces must take into
account an appropriate accountability of their activities as connected to social innovation practices that
strengthen the link between enterprises and territories by developing active citizenship and creative
innovation. In each of the examples, Platform Spaces also paid great attention to the provision of public
space, representing a critical point for policy makers especially regarding marginal/peripheral regions.
Some scholars (Okano & Samson, 2010; Phelps, 2012) have underlined that an adequate presence of
public spaces is crucial to sustain activities such as experimental social and cultural innovation practices.
While certain aspects of these examples could indeed be described as cultural or creative hubs, such
terms would fail to capture their overall complexity and range of impact. As argued and demonstrated,
the formulation of Platform Spaces is particularly open, flexible, and adaptable to a range of contexts
which may look quite different in situations outside of the Italian context. Even the examples presented
here represent quite different cases in terms of scale, spread, governance and management, funding, and
actual cultural and artistic content present. We view this range of possible models not as a weakness, but
rather a key aspect providing robustness to the concept of Platform Spaces that allows it to better
characterize these instances whereas much of the existing terminology falls short in fully capturing the
embedded complexity.

Notes

1. Informal interviews with Project Managers have been conducted by the authors during individual research
experiences.

https://www.joniandolphin.it/wordpress/2017/chisiamo/.

https://associazioneterra.oneminutesite.it/.
https://www.madeintaranto.org/il-futuro-di-taranto-nel-manifesto-della-citta-vecchia-e-del-mare/.
https://www.facebook.com/pages/category/Professional-Service/ Associazione-Culturale-Marco-Motolese-
107514499324879/.

http://www.dipendenze-emmanuel.org/posts/list/centri/.

7. http://www.teatrocrest.it/.
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