
EFFECTIVE PROPOSAL 
WRITING 
How to build-up a fundamental skill for 
your career as a researcher 



NO, GRANTS ARE NEITHER FREE OR EASY MONEY 



NEVER FORGET WHERE THE MONEY COMES FROM



IDEAS ARE NOT PROPOSALS and proposals are not awardeD GraNTS



THERE IS A (RED) OCEAN OUTSIDE 



THERE IS A (RED) OCEAN OUTSIDE 



THERE IS A (RED) OCEAN OUTSIDE 



PART 1. METHODS AND BASIC RULES  
1. UNDERSTANDING WHERE 

PROPOSAL MANAGEMENT FITS IN 
THE PCM

2. UNDERSTANDING WHAT IT TAKES 
TO WIN PROPOSALS 

3. UNDERSTANDING PROCESS-BASED 
APPROACH TO EFFECTIVE 
PROPOSAL WRITING 

4. ANALyzing Request/CALL  FOR 
PROPOSALS REQUIREMENTS



WHERE PROPOSAL 
MANAGEMENT FITS IN THE 
PCM



A GOAL WITHOUT A PLAN IS JUST A WISH
ANTOINE de SAINT EXUPERY 

AUTHO



IT CAN BE TIRING 



PROPOSAL = POTENTIAL PROJECT 
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PCM: THE EU/WORLD BANK MODEL TO  PROJECT ORIGINATION



WHAT IT TAKES TO WIN 
PROPOSALS



TEN TOP CRITERIA



TEN TOP CRITERIA



TEN TOP CRITERIA



TEN TOP CRITERIA



TEN TOP CRITERIA



ONE GOLDEN RULE 



ONE SILVER  RULE 



PROCESS-BASED APPROACH 
TO EFFECTIVE PROPOSAL 
WRITING



Barack Obama

IF YOU'RE WALKING DOWN 
THE RIGHT PATH AND 
YOU'RE WILLING TO KEEP 
WALKING EVENTUALLY YOU'LL
MAKE PROGRESS



the overall proposal management process



the proposal ROLES AND RESPONSIBILITIES



PCM:TOOLS FOR THE ANALYSIS



PCM:TOOLS FOR THE ANALYSIS



PCM:TOOLS FOR THE ANALYSIS



PCM:TOOLS FOR THE ANALYSIS



PCM:TOOLS FOR PROPOSAL PLANNING 



PCM:TOOLS FOR PROPOSAL PLANNING 



BASICS

•







•

•



LOGIC CHECKLIST 

•
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•

•



ANALyzing Request/CALL  
FOR PROPOSALS 
REQUIREMENTS



INTELLIGENCE
IS THE ABILITY 
TO ADAPT TO
CHANGE
Stephen Hawking, Physicist


