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Program ENPI MED-Standard Projects
Priority 1. Measure 1.2. Strengthening economic clusters creating synergies among potentials of the Mediterranean Sea Basin countries.
	Project’s title
	DEMETRA

Development and Empowerment of Mediterranean Eno-Food Traditions & Resources as key driver for ENPI-Med Attractiveness

	Programme
	ENPI MED 

	Priority/Measure
	Priority 1. 

Measure 1.2. Strengthening economic clusters creating synergies among potentials of the Mediterranean Sea Basin countries.

	Deadline- first step
	29 th February 2012

	Specific objectives of the measure

(to be inspiring for the project)
	DEMETRA’s general objective is to foster the innovative and dynamic capacities of the Eno-Food sector in ENPI MED regions through the promotion of networks among local and transnational clusters in order to increase competitiveness, attractiveness and internationalization of the Mediterranean area.

In particular, DEMETRA will pursue the following specific objectives: 

Os1: to develop innovation in skills and abilities of the main stakeholders (central, regional and local public decision-makers, Agro-food SMEs, Universities, consumer organisations and professional associations) involved in Eno-Food sector;

Os2: to implement innovative joint actions strengthening the international dimension of MED agro-food clusters, increasing market-oriented production and commercial trade; 

Os3: to encourage the strategic networking among economic development actors, research centres and public authorities for the sustainable development of agro-food sector in the ENPI MED area;

Os4: to capitalize common knowledge and usages able to valorize the Mediterranean Diet concept among DEMETRA Partners’, granting future outcomes and interest on innovation potentials.

	Work-Packages (WPs)
	WP1. PROJECT MANAGEMENT (LP) 

1.1 Kick off meeting;

1.2 Coordination of the project;

1.3 Administrative, financial and internal and external monitoring, evaluation and  reporting of the project; 

1.4 Internal Knowledge Management System; 

1.5 Steering Committees. 

WP2. COMMUNICATION AND DISSEMINATION 

2.1 Setting up of a coordinated image of the project;

2.2 Thematic workshops and dissemination seminars;

2.3 Project website and 2.0. communication strategy;

2.4 Publications and press materials;

2.5 Six-monthly monitoring and evaluation plan of communication and dissemination activities. 

WP3. MEDITERRANEAN DIET AND DEVELOPMENT OF ENO-FOOD ATTRACTORS 

 3.1. Eno-Food mapping of tastes and recipes as UNESCO World Intangible Heritage;

 3.2. Masterchef Roadshow;

 3.3. Eno-Food Cultural tourism packages;

 3.4. DEMETRA Index Calculation and Potential of External & Internal Demand (DIC-PEID);

3.5  DEMETRA Local Action Plans (DLAPs). 

WP4. DESIGN & PACKAGING FOR AGRO-FOOD MARKETING 

4.1  DEMETRA Joint Design Platform for agro-food marketing;

4.2  DEMETRA Digital Business Environment; 

4.3. DEMETRA packaging learning labs;

4.4. DEMETRA Quality Charter for Euromed producers. 

WP5. DEMETRA SLOW-FOOD/DEEP-EMOTION STRATEGY 

5.1  Emotional ICT-supported Marketing Strategy; 

5.2. Virtual Tour of Eno-Food and Rural excellences; 

5.3. DEMETRA Ambassadors' CoP. 

WP6. DEMETRA WHITE PAPER 

6.1  Permanent  Observatory and 3.0 Wiki; 

6.2.White Paper and common strategic Guidelines supporting post 2013 programming; 

6.3.  Flagship Initiatives and joint projects' Pipeline.

	TOTAL Budget
	1,9 Millions of Euros

	Partners
	LP: Campania Region

P1: Sicilian Regional Assembly - ARS (IT)

P2: Food Science Laboratory - FSL (Algarve University) (Po) 

P3: Fundacion Dieta Mediterranea (ES)

P4: General Agricultural Department of Tunisian Ministry of Agriculture (Tu);
P5: Juhoud for Community and Rural Development (Palestinian Authority);
P6: Agriculture Ministry of  Malta.




