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What is a need?

Relatore
Note di presentazione
Give some examples
In this moment/in this period of your life

A need is something that is necessary for an organism to live a healthy life.
 intended (manifest) or unintended (latent) needs



What is a need?

To maintain a certain condition
To achieve a desired state
Manifest/intended
Latent/unintended



Maslow’s Hierarchy of Needs

Relatore
Note di presentazione
Safety:�It is the state of being safe from anything harmful and non-desirable.�Security:�It is the degree of protection of a person from anything harmful or undesirable. 



A Definition

Need is a requirement for 
something

Relatore
Note di presentazione
Do you like it? Integrate this! 
�




The learning need
An observable gap between the individuals' or 
groups' present knowledge, skills and 
attitudes and the standards identified as 
necessary (immediately or in the future) to do 
the job or perform the tasks effectively and 
successfully.

Relatore
Note di presentazione
Knowledge
Hard skills 
Soft skills (empathy, organisational skills)




Why people need to learn?
• To look for a (new) job
• To advance his/her career
• To do the same job with a new role/responsabilities
• To be able to use new technologies/speak other 

languages
• To adapt to a changed environment
• To be able to manage new processes and procedures 
• To comply with legislation
• Etc.



Learning need analysis

Actions aimed at collecting data 
to identify learning needs

of the target group(s) 

Planning training activities

Relatore
Note di presentazione
The set



Learning need analysis
Trainer

Customer Beneficiares

Motivation

Relatore
Note di presentazione
External (e.g. European Commission, Ministry of Health) or Internal (Direzione)
OBIETTIVI PARTECIPATI per ottenere motivazione
the individual is willing to learn (motivation) 
in order to learn the individual and the organisation are willing to invest money and time




How to identify
learning needs?

Relatore
Note di presentazione
A good needs analysis require some analysis and discussions, where people's interests play only one role
Ask the employees what kind of training they want 
Analysing course provision instead of learning needs




Learning need analysis

 Study of the context/Direct observation
 Identification of the target group(s)
 Definition of the target group learning 

needs



 Country(ies) 
 Organisation(s) (vision, mission, objectives, 

organisational structure, values, strategies, 
resources etc.) 

 Work and performances (tasks, roles, 
procedures, process indicators, planned 
processes of reorganization, rationalization, 
innovation, etc.)

 Personnel (motivation, satisfaction, level of 
knowledge and competences, problems, 
communication, expectations, attitudes, 
turnover etc.)

Learning need analysis: the context

Relatore
Note di presentazione
Who need training? What type of training?
Questo è per paese. Nel caso di progetto e corso, va comunque fatta analisi di contesto
Tenere presenti vincoli dati da committente e beneficiari (tempo, soldi)



Learning need analysis: the context

 Internal sources and external sources: website, 
leaflets, reports, procedures, statistics, CV vs Job 
description ecc.

 SWOT Analysis



Learning need analysis: identification and 
definition of the target group learning needs

Study of the 
context

Definition of the 
target group 

learning needs
Identification of 
the target group

Strategical vision
Number of requests

Who are you going to teach? 
(Name, role, organisation)
What is their background? 

Will some people need more 
training than others? 

(differences in skills levels) 

What do they know/do?
What do they should 

know/do?
(Knowledge/skills/attitudes 
to be acquired/improved)

Relatore
Note di presentazione
skills to be acquired/improved

Es. persone che hanno livelli diversi di inglese
Specific, not extensive




Learning need analysis: tools

Tool When
Interviews  Oral

 Small groups (e.g. managers)
 To assess work environment
 Dynamic, facilitate the expression 

of learning needs (also non 
verbal information)

 To obtain quality data



Learning need analysis: tools
Tool When
Focus group  Faster than interview (2 hours; around 7-

12 people; 1 facilitator + 1 observer)
 To focus on a specific subject
 To assess work environment
 To receive a feedback about training 

projects
 To receive useful information in order to 

draft a questionnaire
 To stimulate new ideas (creativity)
 Groups should be omogeneous
 Interaction is very important
 To obtain quality data



Learning need analysis: tools

Tool An example
Interview
and focus 
groups

EU Twinning project Tunisia
(Interview and focus groups)

Relatore
Note di presentazione
Interviews: to identify responsabilities and task of each employee and his/her learning needs
Focus groups: to receive more info/feedback about the identified learning needs



Learning need analysis: tools
Tool When
Opera  To activate the introverts

 To involve everyone in planning
 To reach consensus
 Common decision making or planning

Relatore
Note di presentazione
making sure sure everyone contributes 
The Task The process starts with the presentation of the task, usually as an open question. 
Own Suggestions The participants ponder the leading question individually and put down the thoughts it evokes, each participant on her/his own piece of paper. 
Pair Suggestions The participants discuss their written thoughts in pairs. They not their most important suggestions on separate pieces of paper. These are then attached to the workboard for everyone to read. 
Explanations Each pair briefly explains to the rest of the audience the suggestions they have attached to the board. 
Ranking Each pair selects, in accordance with agreed selection criteria, the most important ones of all eth suggestions. They mark their choices on the workboard. 
Arranging The facilitator arranges the suggestions on the workboard according to the themes, following the instructions of the participants 



Learning need analysis: tools

Tool An example
Opera OIE Twinning project South Africa

Relatore
Note di presentazione
Couple: 5 min: post it (3 strenghts/3 weaknesses)




Learning need analysis: tools
Tool When
Questionnaire  Written (vs oral interview)

 Big numbers
 Different characteristics of the 

target
 To reach people far 
 Visibility
 To obtain quantity and quality 

data



Learning need analysis: tools

Tool An example
Questionnaire Erasmus+ MicroQlab



The questionnaire

 Coherence in the sequence of topics
 From general to specific (or the contrary)
 «Sensitive» questions at the end
 Easy language
 Introduction
 Remind



Questions
 Open
 Close (Yes/No; Multiple choice; Scaled

questions; Matrix)
 Semi-close (Other…)
 Contingency Questions

Relatore
Note di presentazione
Close
Advantages: time-efficient; responses are easy to code and interpret; ideal for quantitative type of research
Disadvantages: respondents are required to choose a response that does not exactly reflect their answer; the researcher cannot further explore the meaning of the responses

Open
Advantages: participants can respond to the questions exactly as how they would like to answer them; the researcher can investigate the meaning of the responses; ideal for qualitative type of research
Disadvantages: time-consuming; responses are difficult to code and interpret




Thank you
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