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Group dynamics…..

In the field of adult education 
influencing factors are:

 educational context/place
 aims and results
 duration

 trainer and trainees
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Group dynamics….evolving stages

Forming

Storming

Performing

Norming
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Forming

This is when a group comes 
together for the first time. The tutor 

can help the group facilitating 
interactions through introductions, 

ice-breaking activities and 
explaining the tasks and purpose of 

the group
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Storming

This stage is when the group is actively 
trying to carry out a task and there may 
be conflicts between one or more group 

members. 
The tutor can help by clarifying and 

reflecting ideas, smoothing over and 
moderating conflicts
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Norming

The group begins to share ideas, 
thoughts and beliefs, and to 

develop shared norms. 
Trainers can support the group by 
clarifying ideas, encouraging more 

reticent people to participate in and 
moving the group towards its 

purpose
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Performing

This is when the group focuses on the 
activity and starts to work together as a 

team to perform the set tasks. 
Trainers can help keeping the group 

focused, encouraging and facilitating if 
necessary.
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Task Roles

Contributor

Information Seeker or Giver 

Opinion Seeker or Giver 

Orienter/Summarizer
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Social/Maintenance Roles

Supporter/Encourager

Harmonizer

Conciliator

Follower
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Blocker

Aggressor

Deserter

Dominator

Playboy

Dysfunctional Roles



Thank you!
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